
Alton Deanery’s Overseas Link 
serving the Church of Uganda 

in Karamoja 
 

“Still other seed fell on good soil, where it 
produced a crop — a hundred, sixty or thirty 
times what was sown.” Matt 13:8 



Karamoja 

Our Deanery, Alton, is linked with Karamoja in north-

eastern Uganda, a remote, semi-arid region with a 

turbulent and violent history. 

Karamoja - a 14-hour bus ride from Uganda's capital, 

Kampala, across rough, unforgiving terrain - is 

becoming increasingly vulnerable as the land 

becomes desertified and the meagre resources 

available have to be shared with an ever-growing 

population. Inevitably, it is the children and the old who 

are the first to suffer.  

In Moroto, one of the main Karamojong towns, electricity is a precious resource as 

there are only a few solar panels to light the town and a diesel-generator is limited 

to 5 hours’ operation per day to provide additional power.  Although in recent 

years the situation has improved with national grid hydro-electric power having 

reached Moroto, the threat of frequent power ‘brownouts’ is ever present due to 

increasing electricity demands in Uganda exceeding generation capacity.  

Throughout Karamoja, the majority of people fetch their own water daily from 

rivers or manually-operated borehole pumps.  Such demands for basic survival 

are time-consuming and frequently prevent children attending primary school. 

In Karamoja a person's wealth is determined by the number of animals they own, 

particularly cattle. Until recently, cattle rustling has been rife and, as cattle are not 

insured, it has devastated those families who have lost their livelihood as a result. 

However, since 2001-2002 when government disarmament exercises on cattle 

raiders and their AK47 rifles plus the introduction of electronic branding were 

initiated, cattle rustling has been extensively reduced such that there is now 

relative peace in Karamoja; this is sustained by the presence of the Ugandan 

army.   

As well as raising cattle, goats, sheep and chickens, the local economy of the 

Karamojong centres on the growing of crops, particularly maize, sorghum and 

beans. However, the rains in Karamoja are erratic and crops fail, creating unrest 

as people strive to look after their own families and communities first. 



The Role of the Church and Deanery Link 

The church in Karamoja plays an important part in unifying and reconciling 

communities. Excitingly church membership is growing rapidly. The church is an 

active community; in Karamoja this includes help with medical provision, 

development of agricultural capability and spreading the gospel and encouraging 

discipleship.  Because the church’s structures reach to the grassroots level in the 

country, the Church of Uganda has been able to found both health and education 

services for people that the Government has not been able to reach. 

In 1977 Alton Deanery formed a link with 

Karamoja and since then has been 

committed to:  

 Ensuring that the churches of our 

deanery and our brothers and sisters 

in Karamoja are well informed 

regarding each other’s challenges - 

cultural, spiritual and practical;  

 prayer for and in providing 

appropriate, practical support for the 

Church in Karamoja. 

Throughout this time not only have we 

learned a great deal from people whose 

perspective is very different from our 

own, but the Ugandan church in 

Karamoja has supported us in prayer and 

has welcomed news on how our local churches have grown and developed. 

We are privileged to have a meaningful relationship with such independent and 

resourceful people. The Karamojong church is marginalized geographically and 

socially so our link is tremendously important to them. They value us as friends 

who can speak on their behalf and make their needs known. 

Following the death of Bishop Peter Lomongin in June 2006 and local 

developments since, the Karamoja Diocese has been divided into two, each 

served by a new bishop: Bishop James Nasak in North Karamoja, based in Kotido 

and Bishop Joseph Abura in Karamoja (South), based in Moroto.  



Alton Deanery continues to support the new Dioceses: 

 Through personal contact via 2-way visits;  

 By providing grants to each of the Dioceses for such events as clergy 

retreats, diocesan celebrations, and for Mission and Youth projects such as 

youth conferences, confirmation camps and sports galas;  

 By offering student bursaries to the Diocesan Training Centre (DTC), jointly 

run by the two Dioceses in Lotome; this centre generates a fresh batch of 

graduates every two years, most of whom return to their village communities 

as lay preachers to set up new churches or help develop existing churches;  

 By raising money for specified Diocesan projects agreed with the Deanery's 

Karamoja Link Committee. In the past this has included: 

 providing food aid for pastors and their families during times of famine;  

 enabling Bibles in Ng’Karimojong, the majority language in the Karamoja 

region, to be published and sold at heavily subsidised (affordable) prices;  

 contributing (occasionally) to funding income-generating projects to help 

communities become more self-sufficient - such as the recent 

construction of a 100m deep borehole, with submersible pump, elevated 

storage tank and interconnecting pipework now also installed; the scheme 

serves the diocesan St Philip’s guest house in Moroto. A running water 

supply helps the guest house to compete for business with local hotels; it 

generates income to help provide stipends for the key diocesan staff. 

 
 
For more information please contact: 
Christopher Ogilvie Thompson (Karamoja Link Committee Secretary) 
Mill Court House, Mill Court, Alton, Hants GU34 4JF 
Tel: 01420 23125; Email: christopherot@me.com 
 

http://www.standrews.hampshire.org.uk/downloads/karamoja-bursary.zip
mailto:christopherot@me.com

